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Eliciting Feedback 

Benefits: 
- This exercise, while edgy, can be a tremendous investment into any relationship. 
- It’s almost guaranteed that you’ll learn important things about how others see you, that you 

didn’t know before, that are often immediately actionable. 

Setup a conversation with someone in your life to interview them about you. If you can, choose 
someone who you’d consider to be a “key relationship” in your life. For example: spouse/partner; 
colleague; close friend; sibling; parent; child. 

Context: 
Skillful enrollment is 90% of the art of this practice. Don’t just email someone the questions as a 
half-hearted or apologetic suggestion. Directly ask, e.g.: “Would you schedule time with me in 
person or by phone/video to answer some questions in service of my growth, learning, and 

effectiveness?” Make it about you, not some value they may get. People like to do favors if the 
request is sincere. If you want, blame me (ie. “this is homework for a program that I’m doing”). 
Then meet-up with them with enough time blocked-out (30min is enough, 1hr is plenty), and ask 
each question individually, allowing them to take their time with each one. More often than not, 
they’ll want to ask you the same questions about themselves! 

Questions for feedback: 

• How do you imagine our community/group sees me?  

• What do you count on me for? 

• What do you not count on me for?  

• What do you see me distinctly offering people?  

• What do you see me distinctly failing to bring to people?  

• Tell me about a specific instance I contributed to you personally. What was the impact of 
that?  

• Tell me about a specific instance I had an unpleasant impact on you. What was the most 
troubling part of that for you? 

Pointers: 
- Don’t drill-down too deeply after each response, and certainly don’t get defensive or 

argumentative. You can share the impact about hearing their feedback, but don’t put them in 
a position of feeling guilty for sharing the information. It’s a gift they’re taking the risk to 
offer you based on your request. 

- To close: Ask them what this was like sharing their answers with you. Share with them how it 
was for you. Be clear about ending the exercise before going in to other conversation. Thank 
them for being willing to do this with you, regardless about what happened.
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